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•  The Hall was built in 1904/05, having been commissioned 
and funded by local resident, Elinor Arbuthnot.

•  The Architect was Charles Harrison Townsend, a lead 
exponent of the Arts and Crafts genre.

•  Later additions have been made to the original Arts and 
Craft ‘core’ in order to improve functionality, albeit at the 
cost of the original architectural style. 

Background to the Hall!



•  Since 1997, 5 planning applications have been made to extend 
and upgrade the hall. Some were approved, however not all were 
implemented. 

•  The last application was made in March 2020. It proposed the 
demolition of the existing Hall, and a rebuild of a new two storey 
building.

•  Refused on appeal due to the unacceptable level of  ‘increased 
building volume/floor area and the adverse impact on Green Belt 
policy’. 

•  A subsequent debrief with the planners has resulted in a re-
direction, which is to keep and work around the Arts & Crafts 
heritage of the building.

Planning History!



•  The Hall is a registered charity; Shamley Green Village 
Hall.

•  The Charity is run by a team of Trustees through a 
Management Committee, with additional Associate 
Members and a contracted Hall Manager and Cleaner.

•  The Hall is solvent despite the limited financial resources. 

•  Income is generated through community use, active 
fundraising and the ‘Arbuthnot Hall 200 Club’ which 
operates as a lottery independent from the Hall.

Current Position!



•  In November 2021 the Hall commissioned a Condition 
Report, a copy is available on the Hall website.

•  Key finding - building suffered from a lack of planned 
maintenance.

•  As a result there is an immediate need to spend c£150,000 
to maintain the building without any material improvements. 

•  Doing nothing is not an option, as in the short to medium 
term the fabric of the building will continue to deteriorate, 
rendering it unusable.

Condition of the Building!



Mission statement: 

“To retain the Arts & Crafts heritage and secure the      
Arbuthnot Hall as a sustainable community asset for 
future generations” 

•  The existing Arts & Crafts 'core' is comparatively sound, 
enabling us to develop the Hall in a way that will be 
sympathetic to its architectural heritage and location in 
the village Conservation Area.

•  This approach is more environmentally sustainable in 
terms of its carbon footprint.

The Way Forward!



•  To meet the needs of the community of Shamley Green 
and surrounding villages, by providing a place that people 
want to spend time in.

•  To enhance the experience by providing improved and 
better suited facilities.

•  Current users include: U3A, Cricket Club, Shades, 
Gardening Club, History Society…..  

•  To maintain and improve its role as a village focal point.

•  Create an environmentally acceptable footprint/legacy for 
the future.

The Hall’s Role in the !
Community!



•  The Hall needs to be financially sustainable. With the 
anticipated increase in use through; a growth in level of 
third party hiring, and the number of hall events, this 
objective is achievable before the receipt of Grants and 
Donations. 

•  It has to be accepted that material items of capex will 
always be reliant on additional fundraising, as a Hall of 
this kind does not have the ability to generate sufficient 
surplus income to meet these additional costs. 

Current Financial Viability!



Current Financial Viability!

NB: Assumes no loss of income during the build phase of any development. 
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•  Around the room you will see illustrations of the Concept Plans that 
we have commissioned to allow us to hold an early 
consultation.These include:

•  A new ‘front’ elevation (West)

•  Revised access arrangements

•  The elevation from the Cricket Green (North)

•  The elevation from our neighbours to the rear and Boundary House 

•  Internal plans

•  Plan B

The Development Concepts!



• The concept drawings have been put together using the professional 
services of Sarah Sullivan, an acknowledged designer in the Arts & Crafts 
Movement.

• The next stage will go out to tender following which architects and other 
consultants will be appointed.

• We have been in early dialogue with the planning office at Waverley and will 
remain in close consultation throughout.

• We are in dialogue with our immediate neighbours and significant users of 
the Hall.

• A procurement plan has been drawn up which embraces timeframes, actions 
required, professional appointments, selection of contractors and fundraising 
initiatives.

Design approach and!
Procurement !



The Arts & Crafts Core!



West & North Elevation Concept!



West & North Elevation Concept!



East & South Elevation Concept!



Roof Plan Concept!



Ground floor concept!



Block plan concept!



•  Substantial finance will be required. Subject to further due 
diligence, but likely to be in the region of £0.85m - £1m.

•  A seperate sub-committee established and tasked with 
fundraising.

•  Initiatives include; Friends of Arbuthnot Hall, Government 
grants, Sports Council grants, private donations, Lottery 
funding.

Development Costs and 
Fundraising!



The following is for illustration purposes only and will be 
subject to change:
•  Appoint professional advisers Q1 2023

•  Proceed to pre-app and planning following second village 
consultation Q2 2023

•  Planning Decision Q2 2024
•  Procurement of contractors Q3/4 2024
•  Commence Building Work Q1 2025
•  Completion and handover Q1 2026

Fundraising to be run in parallel with above

Project Procurement!



•  Risk: Project complexity. Mitigant: We have a strong 
management team with relevant skills and expertise in 
local government, the voluntary sector, property, and 
finance. We will be appointing a professional team to 
deliver this project.

•  Risk: We fail to get planning. Mitigant: Initial dialogue 
with planners is that they are supportive of our approach.

•  Risk: We fail to raise the money required for the proposed 
design. Mitigant: We will have to repurpose a plan 
around the refurbishment of the Hall at a reduced cost.

Key Challenges!



• We welcome any questions… 

Feedback!


